Q2 2026 - Sunday, 28th June 2026

Attendees: Miano Njoka, Muchemi Wandimi, Jacob Sitati, Jessy Mbagara, Duncan Kiara
Location: Online Conference Call

Agenda

Separating AHSEF from the OBC discourse
Token of appreciation for Mr. Malesi
Takeaways from the March AHS visit
Scholarship model review

University and post-graduation support
Technology and digital skills opportunities

Notes

e Separating AHSEF from the OBC discourse

o How the board operates with handling decisions and finances creates a good
structure for continuity and avoiding politics around the fund. We should maintain
a formal, collaborative and conscientious demeanor in our future business.

o Jacob is formalizing the engagements with Mr. Malesi - keeping clear and
continuous communication on funds allocation and disbursement.

e Token of appreciation for Mr. Malesi

o Mr. Malesi goes above and beyond his official duties to work with the AHSEF
board. He cares deeply about the students in need.

o The board approves Kes. 25,000 for appreciating Mr. Malesi’s continued
collaboration with the board.

e Takeaways from the March AHS visit

o It was impactful to hear the Principal’s commitment to the wellbeing of the
students, and his awareness of the psychology of a teenager.

o The Principal is actively working on funding the students in need starting right
with the students i.e. they respond to who is in need, and the well off families do
help support the families in need.

o State of shared amenities e.g. Carey Francis, School Hall, are in need of
renovation.

e Scholarship model review

o Merit scholarship is still a topic of discussion, as raised by the principal as well.

o Some ideas around how to handle merit scholarship:

m  Award merit scholarships on absolute terms e.g. top 10 on term report
cards, but the students have the option to return the merit scholarship
money but keep the associated awards.

m Award merit based scholarships based on most improved students in
need, which would require tracking data about each student.



o Jacob would like to engage with James at Mastercard on needs based
scholarship disbursement model. The current suggestion is disbursement-as-
you-go, but the endowment model is favorable for growth.

m  Muchemi made the case for both the Clinton foundation model
(disbursement-as-you-go) vs the Gates foundation model (endowment).
The latter works with a large starting amount, the former works with
continued fundraising.
Fundraising

o Engage the AHS North America Whatsapp group. As part of the Q2 update,
Muchemi will schedule a session with the group to familiarise them with the fund.

o Many organizations in the US have programs to match any donations made by
staff. Highlight that and encourage more donations through that channel

o The website was redesigned by Jessy to simplify the donation flow. It has so far
been very well received.

University and post-graduation support and Technology and digital skills opportunities
topics deferred to the next meeting.
There being no other business the meeting was adjourned at 8:00pm Kenya time.
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