Tuesday, 2nd March 2026

Attendees: Miano Njoka, Muchemi Wandimi, Jacob Sitati, Principal Chomba Kairuki
Location: AHS, Principals Office

Agenda

e Founders Day recap
e Background about AHSEF
e Plans for the future

Notes

e The meeting started with a discussion recapping the Centennial Celebrations the
Sunday before the meeting took place. It was noted that in spite of a few hiccups, the
event went well.

e Muchemi and Sitati explained the history of the fund and the motivations of the Old Boys
who started it.

e The discussion then moved to the needs of the school

o Class sizes have grown by a lot. The current Form 4 class has over 500
students. The school population is now 1,850, and the latest incoming class was
~750.

o The Principal estimates that about 10% of students genuinely cannot cover the
cost of attendance.

School fees now total KES 89,000 / year.

The school administration with support from the Board of Management
empowered class teachers to follow up with parents to pay fees and offered a
bonus of KES 50,000 if they collected over 97%. Overdue fees got cut in half
from KES 8m to KES 4m in 2025 - due to the incentive program.

o Students support fellow needy students with some parents offering to pay fees
for those who cannot pay. Some recipients of the merit scholarships paid it
forward to needy students.

e The principal suggested that a modification of the merit-based scholarship - say,
targeting needy students who attain or surpass a particular grade - would make it more
impactful.

e Miano suggested that AHSEF give a token of appreciation to Mr. Malesi for the work he
does to support us. The Principal was supportive of the idea.

e The group then discussed areas where AHSEF could contribute in addition to
scholarships.

o Pricinipal Chomba explained that students who are needy during their time at
Alliance often need support during their university studies and even after that e.g.
gettting internships or their first job.



o All students take Computer Studies during their first year. Over half the class,
265 students, take it as an elective subject in Form 4. Tech companies could
provide training or resources to support the school.
e The meeting adjourned at about 12.30pm.
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