Q1 2026 - Sunday 25th January 2026

Attendees: Miano Njoka, Muchemi Wandimi, Jacob Sitati, Duncan Kiara.
Location: Online Conference Call

Agenda

Founders Day service

Regular updates about the fund
Financial setup

AHSEF next big idea

Notes

Meeting called to order at 7:15pm EAT.
Founders Day service:
o Refine AHSEF messaging for the day. Updates to include:
m Introduction to the fund.
m Achievements.
m Teaser of AHSEF’s next big idea.

o Muchemi will communicate this to the OBC.

o We aim to promote greater awareness of the fund among alumni and friends of
AHS.

Regular updates about the fund:

o There is a need to create a regular publication of the fund status.

o Jacob sent an end-of-year newsletter in Q4 2025, this will continue.

o Duncan suggested that we accompany that with a one-pager that is easily
forwardable.

o Jacob will create a template for this update.

Financial setup:

o We now have a bank account and a Stripe donations page linked to it that
facilitates tracking individual contributions and to routing funds to the appropriate
Vanguard fund.

AHSEF next big idea:

o Answers the question: what is the moonshot idea that will bring the next 10x in
the fund both financially and in impact?

o Muchemi shared his thoughts about starting with and funding an enrichment
program that overlays the typical AHS experience and is accessible to all
students.

o To get this off the ground, we want to do the following:

m  Write the vision and the roadmap (multi-decade challenge).
m Pick a vertical to start with (2-3 years).



m Partnerships with other institutions to help expand (e.g. MIT AITI that
brought computer programming to AHS).
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